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EXECUTIVE SUMMARY
The Mayor and Town Council assembled a Committee of experienced architects, real estate
management and management consulting executives living in and outside of Glen Echo. The
goal of the Committee was to provide an assessment of the Town’s existing real estate assets so
the Town Council can better evaluate new real estate opportunities as they arise, and to see if the
real estate assets are best utilized for the long term needs of the town. This led to reviewing the
Town’s real estate holdings and the Town’s options with regard to these holdings, as well as
assessing how the holdings contribute to the Town’s financial stability. Based on this mission,
the Committee undertook the following:
•
•

•

•

To better understand some of the needs of the Town, the Committee included an
assessment of the Town’s financial position, potential future risks, some of its limits, as
well as opportunities.
The Committee took into consideration impacts of the real estate and financial
recommendations to the community. However, the Town Council would benefit from a
broader discussion (including Town residents) regarding priorities for Glen Echo that
would create a basis for assessing future opportunities.
Tulane/Oberlin findings:
o We found that the Town’s properties on Tulane/Oberlin are currently not wellpositioned for providing an attractive and speedy liquidation value, if and when
needed.
o As residential properties (R-60), these properties likely would not be attractive to
buyers, in large part because all of the nearby properties have been rezoned for
commercial use. As such we recommend rezoning both of these lots for
commercial use.
o Tulane and Oberlin Roads are needed for use by the businesses located there, yet
people who use Glen Echo Park frequently take all or most available parking
spaces.
o Our recommendations include how to improve revenue, and ways the Town
should consider reducing any friction points in its relations with the Park Service,
The Irish Inn, and other local businesses.
Town Hall Findings
o The Town Hall’s lease to the US Postal Service matures in 2021, thereby
presenting a risk of losing post office rental income, if the USPS chooses not to
renew its lease1 . In addition, we reviewed the property’s upkeep and potential
needs for repurposing the USPS space for an alternative commercial use.

1

Please note: We understand that, if the Town Council would like further information, we can
write our local congressman requesting he research the issue. We further understand that, if the
post office were to leave, Glen Echo would still retain its 20812 zip code. Our strong
recommendation is to refrain from any inquiries.
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•

Vassar Circle Findings
o Several options and alternatives were reviewed regarding the Vassar Circle
property (not just the offer(s) from Mr. Hirsch). It is unlikely that any of the
options to purchase Vassar Circle would put the Town in a better financial
position than it is today. Indeed, a number of the options introduced significant
financial risk, dependencies, and complexities if executed in a short time frame,
which we attempted to quantify for the Town Council. However, if the
transactions could be executed serially, several Committee members felt the
financial risks could be mitigated and benefits would accrue to the Town, its
residents, and potentially even local businesses and Glen Echo Park. We included
consideration of one option related to Vassar Circle for further detail

•

Our top recommendation is to focus on improving the value of the Tulane and Oberlin
properties. We developed three options to accomplish this.
1. Improve Existing Real Estate: Improve one or both lots of Tulane/Oberlin for
parking use and re-negotiate a parking lease deal with The Irish Inn.
2. Rezone and Sell a Portion: Rezone the land of Tulane/Oberlin and sell one of
the two lots using the proceeds to pay the costs of rezoning. This will net
approximately $400K (for Town reserves) to the Town and prepare the 2nd lot for
sale at a higher value when needed (details provided in Appendix L).
3. Rezone and Sell Both: Engage with a developer to rezone and sell the both lots
of Tulane/Oberlin and net $900K for the Town’s reserves (details provided in
Appendix L).

Once that decision is made and implementation has begun, the Town would be in the process
of securing resources to purchasing green space on a portion of Vassar Circle (not all), if
deemed to be in the best interest of the Town.
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FINAL REPORT
I. Committee Charter 2

The Committee was chartered to provide objective business, financial, and legal analysis and
advice to the Mayor and Town Council on the financial strength of the Town’s existing real
estate assets, as well as explore ways to enhance those assets and/or acquire new ones that
improve the Town’s financial position in a prudent and cost-effective way.

II. Operating Assumptions and Guidelines

As stated above, the Committee was chartered to provide due diligence on potential Town
actions which would include reviewing Mr. Hirsch’s offer and/or developing alternative
scenarios and deal structures. In all cases, the Committee was chartered to advise the Mayor and
Town Council; it had no authority to make decisions on behalf of the Town. Its role was strictly
advisory. The following is a list of key assumptions under which the Committee operated:
• While Mr. Hirsch had requested a response from the Town in July, the Mayor advised
that the Committee should not feel rushed. Developing a robust set of reasonably viable
options and completing considerable due diligence on those options was paramount.
• The Committee was to consider all options for the Town including simply maintaining its
current status quo position vis-à-vis all of its existing real estate assets.
• The Committee deemed financial stability of the Town as critical, as evidenced by the
fact that financial benefit/security received the highest average weighting of all the
criteria in the survey of Committee members. While the Committee assessed the financial
risks of all options, we ultimately rejected those that were assessed to present an
existential risk to the Town’s long-term viability, with one exception (see Section III,
Approach).
• In addition to financial risks, the Committee factored into its consideration the potential
positive and adverse impacts to residents and existing businesses for each option.
• The land assets reviewed by the Committee included lots on Tulane/Oberlin, the existing
Town Hall, and Vassar Circle.3
•
•

•

The Tulane/Oberlin lots have traditionally been viewed as a rainy day land bank; to be
sold in the event the Town needed money for an unexpected or extensive initiative.
The Tulane/Oberlin lots are currently zoned R-60 (residential property). Given the
predominant commercial use of adjoining lots, as well as their proximity to Glen Echo
Park, they likely have less resale value/attractiveness than if they were zoned
commercial.
The lease for the Post Office expires in 2021. Based on current practices by the USPS,
the Town is not likely going to know about the lease’s potential for renewal until two
years

2

Complete charter provided in Appendix A
The Committee acknowledges that the Town also owns two “pocket parks” on two corners of
the Princeton and University Avenue intersection as well as right-of-ways adjacent to MacArthur
Blvd. We did not consider these as buildable or able to be “monetized,” so did not factor them
into any option.

3
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•
•

prior to lease maturity. Proactive measures of inquiry about USPS’ plans more than two
years prior to lease maturity are unlikely to yield any answers.
Historically, rent paid by the Post Office has been a valuable source of income for
maintenance of the Town Hall.
According to a recent evaluation of the Town Hall, it is in relatively good shape, though
the contractor did recommend the roof be replaced within the next five years4. The Town
Hall will need additional funds for repositioning and/or repurposing the post office space,
in the event that USPS does not renew its lease.

III. Approach

The Committee followed a multi-step, iterative process in fulfilling its charter. We first started
with data gathering. For example, we confirmed zoning, lot lines, and ownership of each
property5. We also gathered information on potential costs of actions such as refurbishment of
the Town Hall, demolition of church building on Vassar, etc.6 In addition, we heard from
knowledgeable and interested parties (Debbie Beers, Katey Boerner, Bob Reaves, Chris
Fromboluti, Aaron Hirsch, Chris Hughes, and Dick Leggin, and other Town residents via email
or in-person participation).7 Further we conducted analysis of potential cost of rezoning the
Tulane property for commercial use as well as an analysis of potential ways to improve the
parking situation on Tulane and Oberlin8.
As we gathered data, options began to emerge, as well as additional data requirements and
criteria against which to evaluate the options. Specifically, we identified ten criteria against
which to consider the options (including renovated town hall, risk, how long it would take,
financial cost, etc.). We also identified an initial list of 11 options, including a “status quo”
option. Each Committee member then weighted the criteria and then assigned a rating of 1-3 (1
being most favorable) to each of the criteria for each option. We designed the spreadsheet such
that it then calculated a total score of 1-3 (1 being most favorable) for each option. When
completed, the spreadsheet provided us seven sets individually ranked options, one for each
Committee member. These were then combined into a single set of options for the Committee as
a whole.9
The Committee met to discuss the results of this exercise and agreed upon the top four options;
some of the options are not mutually exclusive. For example, two options that could be
4

See Appendix C for the full report, and Appendices D, E, and F for estimates for roof
replacement.
5
See Appendices G and H for the results of this analysis.
6
See Appendices I and J for two bids for demolition of the current structure on Vassar as well as
re-grading, etc.
7

See Appendix K for a list of guests, their relationship or status, as well as the date they
appeared.
8
See Appendices L and M for the details of these analyses.
9
See Appendix N for the consolidated matrix depicting the 10 criteria, 11 initial options, and
results of the initial ranking.
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considered in tandem are addressing the parking issues on Tulane and Oberlin (including
consideration of the lease to the Irish Inn), while also rezoning Tulane and Oberlin properties. As
such, some were combined into new options, which are presented in the Section IV, below. In
addition to a description of the options, we outlined process steps required to implement each
option plus financial estimates for costs and/or revenue that might result. Please note that these
financial estimates have a varying degree of rigor behind them. If the Town Council is interested
in any or all options, we would highly recommend conducting an in-depth financial study before
executing.
The Committee deliberated at length about the opportunities surrounding the Vassar Circle
property and offer. Of note, and depicted in the results of the voting, the Committee members
were least consistent in their views of the merits of pursuing any action with respect to Vassar
Circle. Almost every Committee member acknowledged that financial costs of these options
were relatively high. However, some Committee members weighted these criteria more
moderately than others. As a result, their scores showed a few of the Vassar Circle options as
relatively attractive and worth considering. Alternatively, Committee members who weighted
those three criteria most highly turned in results that put those options very low on their
rankings.
After further review, we determined that we should provide one Vassar Circle option. We
concluded this for three reasons. First, while financially costly, almost all Committee members
agreed the town residents could benefit from the town owning property on the circle, whether it
was for green space or eventually as a site for a new Town Hall. Secondly, we identified an
approach that could mitigate the financial risk to the Town, and could actually potentially
provide added financial benefits. And finally, though not as highly weighted as the first two, it
was the initial offer by Mr. Hirsch that inspired the Committee’s establishment in the first place.
Therefore, in the spirit of completeness, we felt it important to include a modified Vassar Circle
option for consideration.
Another output of our process is an additional set of recommendations, found in Section V
below. These recommendations emerged during our discussions, analysis, and input from both
guests who presented to us, as well as from guests who attended our open meetings as observers.
Because they are outside the scope of our charter, we did not pursue them in great depth.
However, we have included the ones we deemed important for the Town Council to pursue.
We realize that the Town Council has a wide range of responsibilities, this activity being only
one of many. We also realize that, perhaps, the Council may not have as much expertise in some
of the actions being recommended by the Committee. As such, several on the Committee, if
requested, would extend our volunteer service to the town as advisors, if you decide to pursue
some of these actions.
Finally, and perhaps most importantly, we received many requests from Town residents and
other interested parties to participate in a discussion of the options. We did not feel it was under
our purview to engage the public in a debate of the options before the Town Council had the
opportunity to review the output of our work and to decide whether any further study and debate
should be undertaken. That being said, we feel very strongly that the public should be engaged in
7

some type of activity where they can participate in consideration of the options. Mr. Khalifa and
Mr. Kraus have significant expertise engaging stakeholders with varied, and sometimes
extremely conflicting, opinions. They note that well-designed and facilitated sessions frequently
result in even better outcomes than were originally envisioned. In addition, the process serves to
create consensus that may not have existed before, and perhaps engagement and assistance in
execution. They have offered to bring resources to assist in the event the Town Council decides
to move forward.

IV. Recommendation

Our top recommendation is to focus on improving the value of the Tulane and Oberlin
properties. We developed three options to accomplish this.
•

Option 1: Improve Existing Real Estate
o Description


In this scenario, the Town would not buy or sell any land but would focus on
maximizing the use of its existing real estate ownership. In particular, the
Town would focus on maximizing parking revenue on the Tulane/Oberlin lots
by improving the lease with the Irish Inn, and also pursue alternatives to the
existing street parking, which could improve traffic and address the Irish Inn’s
parking needs. The Town could also pursue parking revenue options that do
not conflict with the primarily evening use by the Irish Inn. And, finally, the
Town should consider review the level of fees charged for rental of the Town
Hall.

o Possible Actions




Consider eliminating public/Glen Echo Park use of street parking to free up
more spaces for use by a paying user
Renegotiate Irish Inn parking lease, which may include expanding the
available parking area to reduce the need for valet parking due to size
constraints, thereby improving what the Irish Inn could afford to pay in rent
Conduct study of cost of renting other similar properties, and evaluate if fees
should increase for use of Town Hall.

o Benefits/Risks



The key benefits would be improved annual revenue for the Town and
perhaps an improved parking situation on Oberlin/Tulane
Key risks are modest; they include: (a) the risk to the Town of owning land
that is not zoned for its highest and best use, and (b) the potential financial
impact to the Irish Inn which may, in extreme circumstances, lead to its
closing. Many residents consider the Inn a valuable retail amenity they would
like to retain.

o Impact to financial reserve (net gain, loss and how much)


TBD. Revenue from the existing parking lease is very low at $300/month and
future revenue could be multiples of that amount in the best outcomes.
8

Similarly, income from Town Hall rental is relatively modest and could be
increased.
o Costs to execute plan


•

Minimal: essentially people’s time and legal bills to negotiate and draft an
updated lease, along with potentially some design and/or construction costs
for a larger parking lot.

Option 2: Rezone Tulane/Oberlin properties, sell one
o Description




This scenario is based on the assumption that the properties, as R-60
(residential) are not worth as much to the Town from a financial perspective
as they could be if rezoned. In addition, their zoned use is not consistent with
the increasingly commercial uses in the immediate area. The recommended
approach is that the Town engage in an effort to rezone the land of
Tulane/Oberlin for commercial use. Rezoning does take time and money, and
the likelihood of success is not guaranteed. The Committee recommends that,
once re-zoned, the Town should sell one of the two lots using the proceeds to
pay the costs of rezoning. This will net approximately $400K (for Town
reserves) to the Town and prepare the 2nd lot for sale at a higher value if that
is ever needed. Appendix I provides a detailed analysis of rezoning options
and potential financial gains.
Note: this option could be done in parallel with Option 1, above.

o Possible Actions







Engage consultants and brokers to get more detailed cost/benefit assumptions
Potentially market the property for sale of one lot after a successful re-zone
Have preliminary conversations with Montgomery County to understand
likelihood of success
Request town resident feedback of any opposition prior to beginning a process
Conduct the re-zone process
Complete the sale of one lot upon successful re-zone

o Benefits/Risks






The benefit of this option is that it improves the value of the property which
the Town can choose to sell if and when desired/needed. (Analysis estimates
that property value would increase by approximately $200K by re-zoning it
for commercial use).
The commercial zoning would be consistent with the adjoining uses of other
buildings on Tulane and Oberlin, and consequently makes the sites easier to
sell quickly. Further, from an urban planning perspective, the commercial
rezoning signals the Town’s desire for a focused commercial use of all
properties along Tulane and Oberlin.
This option alleviates concerns by the Park Service about this property being
sold for residential use.
9




Assuming the Town sells one site upon re-zoning, the sale provides funds for
the Town’s reserves.
The key risks relate to the time needed to complete the rezoning, as well as
the risk associated with selling one of the two properties, i.e., whether it can
be sold in a timely fashion, and for a price attractive to the Town. Also, the
attempt to obtain re-zoning, while unlikely, could be unsuccessful. This option
has the highest at-risk expense for the Town, and therefore the Town should
put in substantial upfront work prior to spending re-zoning money. These
include:
• Negotiating with architects, civil engineers, zoning attorneys, and any
other necessary consultants upfront to fully understand potential cost of
re-zoning the property. The committee has been assuming $100k.
• Consider obtaining multiple broker opinions of value to understand in
greater detail that value increase from re-zoning
• Potentially bid the lot to future owners, conditioned upon the town
achieving a re-zone, and requiring and upfront deposit from a future
owner prior to beginning a re-zone process
• Hiring a development consultant to oversee the process for the Town
Council

o Impact to financial reserve (net gain, loss and how much)


Initial financial outlay of up to $100,000, net proceeds to Town of
approximately $400K.

o Costs to execute plan

•

$100,000 (recovered once sale of one of the two properties is sold)

Option 3: Rezone and sell both lots of Tulane/Oberlin
o Description


Engage with a developer to rezone and sell both lots of Tulane/Oberlin and
net $900K for the Towns reserves. Appendix I provides a detailed analysis of
rezoning options and potential financial gains.

o Possible Actions


Identify and negotiate with developer to either buy the properties outright, or
do a delayed sale, in which the developer pays the cost of the re-zoning and
purchases the land at a favorable rate.

o Benefits/Risks



This approach minimizes financial risk to the Town, because the developer
pays for the cost.
Unless the Town were able to obtain more on-street parking for evening use
by the Inn at Glen Echo, the sale of both lots to a third party could present
significant impacts to the parking for the Irish Inn.
10



This option could provide significant funds for major Town initiatives (such
as purchasing lots on Vassar if they are still available, and/or major
renovations to Town Hall to make it a higher-end venue that could result in
ability to charge more for events such as parties, wedding receptions, etc.)

o Impact to financial reserve (net gain, loss and how much)


Ultimately depends on final price of purchased and sold land, but could be up
to $900K if both lots are sold

o Costs to execute plan


Minimal.

Once a decision is made about the Tulane and Vassar properties and implementation has begun,
the Town would be in the process of securing resources to purchasing green space on a portion
of Vassar Circle (not all), if deemed to be in the best interest of the Town.
o Description







2 Vassar Circle was recently approved for subdivision into 4 lots by a real
estate investor/developer (Aaron Hirsch). Mr. Hirsch has suggested that he
could sell all or some of Vassar Circle to the Town. A sale would have to
take place prior to the construction of the new homes, however once
construction of homes begins on each of the lots, the opportunity would no
longer exist.
Any land purchased on Vassar Circle could be used as additional Town
common space and/or green space for functions like: Town
gatherings/parties/cookouts, community gardens, outdoor play areas for
children, resident events, and more.
Depending on what the Town chooses to do with the Tulane/Oberlin lots, sale
proceeds from Tulane/Oberlin may be sufficient proceeds to purchase one or
more lots on Vassar Circle for this use.
Regardless of the perceived cost of purchasing space on Vassar Circle, the
Town Council should first ask itself if there is any interest in the Town
owning land in that location. If so, the Town Council should then ask itself
what amount of money it would be willing/able to spend to achieve that
objective. And lastly, if initial conversations with the owner were to stall, it
would still be beneficial for the Town to know what it would want and be able
to do, as alternative pricing/structures may present themselves down the road
and the Town should be able to act quickly if an opportunity presents itself.

o Possible Actions



Initiate the sale of some or all of the Tulane/Oberlin lots
Negotiate with Mr. Hirsch to purchase a portion of Vassar Circle after the
subdivision is completed, the existing structure is demolished, and other
requirements to begin construction of green space are completed.
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Work with Town residents to identify most desired uses for this centrally
located outdoor space, and plan for ultimate construction of that use, ideally
using proceeds from the land sales at Tulane/Oberlin

o Benefits/Risks










A key benefit is the additional outdoor space for use by residents in this part
of the Town. Further, such a step preserves a portion of the circle for public
use, at least until such time that the Town needs to sell the site.
Lower housing density on Vassar Circle may help alleviate resident concerns
that were raised during the subdivision process.
Preservation of part of the circle for public use as originally intended, prior to
construction and likely never having the opportunity again (particularly as the
number of potential sites for Town use continues to decrease).
A key risk is that the financial investment in Vassar Circle would reduce cash
available for other uses.
Lower housing density on Vassar Circle may help alleviate resident concerns
that were raised during the subdivision process.
Ownership of a subdivided residential lot on Vassar Circle is likely more
liquid than lots on Tulane/Oberlin.
The required sale of Tulane/Oberlin to purchase lots on Vassar Circle may
impact the Town’s ability to address parking needs in the area.
Potential closing of the Irish Inn if both lots are sold and parking for Irish Inn
patrons is negatively impacted.
Once these Vassar Circle lots are established as open space, the Town may
face significant resistance from some Town residents if it needs to sell them in
the future.

o Impact to financial reserve (net gain, loss and how much)


Ultimately depends on final price of purchased and sold land, as well as final
construction costs of the Town plan. The Advisory Committee could work
with the Town to create best outcome.

o Costs to execute plan


Purchase of one lot may cost of $600-700,000 based on informal
conversations with Mr. Hirsch, plus the cost to construct green space, and
longer term upkeep. One option to keep maintenance fees low is to establish a
committee of Town residents who would volunteer to maintain the green
space.
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V. Additional Recommendations
•

Recommendation 1: Establish Routine Capital Budget. In order to help ensure financial
stability, Town should develop, and periodically update (perhaps annually or every two
years), a five or ten year capital needs plan of project costs, such as roads, Town Hall
repair, roof replacement, etc. This then should create an annual allocation in the budget
that goes towards capital expenses to set up the fund to pay for those anticipated
expenses. Currently the budget is a bit ad hoc. Those things are covered out of
savings/reserves and budgeted on annual basis, but don’t appear to be budgeted further
than a year or two out.
o The Town should evaluate all Town Hall systems (HVAC, elevator, etc.) and put
them on maintenance/repair schedule, per Recommendation 1. (a consultant can
likely help the Town with this for a cost of under $10k)
o Town should consider forecasting a refresh/update of the Town Hall. Put money
aside each year so that after several years portions of the Town Hall can be
updated on a rotating schedule.

•

Recommendation 2: Develop a strategic vision for the town. Several Committee
members, as well as guests (both observers and invited guests) observed that the
decisions were made more difficult in the absence of a vision for the Town. Questions
such as what type of community we would like to be; how we envision commercial
activity in our town (beyond that which currently exists in the Tulane/Oberlin areas);
what amenities are most important to our citizens; what size our town hall really needs to
be, etc. could be very beneficial in matters such as this. In addition, a strategic vision will
assist any rezoning process.

•

Recommendation 3: Work proactively with the Glen Echo Park Partnership for Arts and
Culture on their Master Plan. Our guests included three representatives from the
Partnership10 who shared they had begun developing a long term Master Plan for the
Park. They are very interested in working cooperatively with Glen Echo as they develop
this plan. They too, are concerned about parking; ensuring the long term viability of the
commercial businesses nearby, including the Irish Inn; and the attractiveness of the Park
as an amenity for local residents.11

•

Recommendation 4: Get clean documents on Tulane/Oberlin. As noted before, these lots
in many cases are “land bank” for the Town. Presently the exact status of the lots is not
clear in County records and we recommend now would be the time to clean up the
records so that when/if the land needs to be transacted, it can do so expeditiously. On tax
records, Tulane/Oberlin properties shows six separate parcels12. On the County’s zoning
map, they are shown as two lots, one being an “L” shape. While the town attorney, Mr.
Ron Bolt, advises that there appears to have been no formal re-subdivision of the lots

10

See Appendix K
See Appendix O for a letter from the Partnership
12
See Appendices G, P, H for the reference records from Montgomery County as well as the
11

original deed for this property.
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(according to land records), and the lots remain as six separate parcels as shown on the
tax map, the existence of another configuration (as depicted on the zoning map) at a
minimum, causes confusion. We recommend they be replatted to be two lots, one
comprising the three lots that abut Tulane Avenue and the other comprising the three lots
that abut Oberlin.
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•

Recommendation 5: Set aside sums in annual budget to put towards rezoning
Tulane/Oberlin to commercial use. Even if Town decides for “status quo” we would
recommend the Town consider rezoning Tulane/Oberlin so that should the Town need to
sell the land to raise money in an emergency, it will be able to get maximum value for the
land. The land is not as valuable as currently zoned residential. The costs of this are
depicted in the scenarios mentioned earlier. We believe that Town could potentially
realize revenue from parking or Town Hall events to help raise the funds to cover this
rezoning. (However, this recommendation does depend on the Town’s vision for the
parcels. If the Town does not envision a circumstance in which they would be sold and
wishes to see them remain as open space, their current zoning is indeed appropriate).

•

Recommendation 6: Explore increasing parking around Tulane/Oberlin. Today a
substantial parking shortage exists in this area, because of high demand from customers
and employees of various businesses and guests/employees of Glen Echo Park. An initial
high-level study13 shows that one possibility for this area would be to change the road to
one-way and to potentially stripe 45 degree parking around the roads. This would
potentially increase street parking from 28 spaces to about 40.

See Appendix R for the complete analysis
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•

Recommendation 7: Explore adding parking restrictions/enforcement on Tulane/Oberlin
to improve access/use for Glen Echo businesses.
o One scenario is to explore contracting out meters and enforcement for street
parking on Tulane/Oberlin. As mentioned earlier, parking is a problem with
guests of the park frequently occupying valuable spaces needed for Glen Echo
businesses. The Town could consider metering these roads under a contract with
the County and setting hours to be friendly to businesses with Glen Echo;
businesses could provide passes/validation for their clients. The Town would not
be required to pay for the meters or enforce them, under a County-sanctioned
plan. However, Town can set criteria, days/times, and any exceptions.
o A second scenario is to simply stripe/sign a portion of the area as being permit
parking, for Glen Echo residents and Visitors to Glen Echo Businesses. This
approach would entail designation of a permit parking zone and citation
enforcement, with possible towing. Citation enforcement would have to be
conducted by the Town, or an agreement for enforcement would need to be
negotiated with the County. Businesses could be given windshield passes to
signal tow truck not to tow.

VI. Appendices
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.
P.
Q.
R.
S.

Committee Charter
Committee Members
Fred/Case Design report dated Oct 3, 2017
Roof estimate, Katchmark, dated October 18, 2017
Roof estimate, McFarland Woods, dated October 13, 2017
Roof estimate, Fred/Case design, dated September 28, 2017
Plat Book for Glen Echo, 1891 Source: MONTGOMERY COUNTY CIRCUIT COURT
(Plat Book) Plat Book B, pp. 16-17, MSA_C2139_72. Date available 1891. Printed
01/16/2017.
Parking lease with the Irish Inn
Proposal from McFarland Woods for demolition of the current structure on Vassar Circle,
including site work and an option for the required road improvements
Proposal from Tammal Demolition for demolition of the current structure on Vassar
Circle, including site work
Guests
Tulane/Oberlin Lots Potential Sale Analysis, completed by Cris White (committee
member)
M.P. Energy Services Proposal, dated Oct 2, 2017
Ranked options spreadsheet
Letter from Bob Reaves, President of Glen Echo Park Partnership for the Arts and
Culture, dated October 19, 2017
Original Deed for Lots 7-9, 16-18 Source: MONTGOMERY COUNTY CIRCUIT
COURT (Land Records) CKW 3254, p. 0601, MSA_CE63_3212. Date available
04/11/2008. Printed 01/16/2017.
Tax Map Source: http://sdat.dat.maryland.gov/RealProperty/Pages/default.aspx
Parking Analysis, completed by Shannon Kraus (committee member)
Summary cost/revenue tables
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Appendix A: Committee Charter
June 19, 2017
Committee Charter
Committee to Evaluate Town Real Estate Assets and Potential Swap with Hirsch
Committee Goal: provide objective business, financial and legal analysis and advice to
the Mayor and Town Council to help them better understand the current and potential
value of the Town’s existing real estate assets.
Committee Purview:
o Analysis and advice to inform the Town’s decisions about its assets, concerning
the potential real estate acquisition or swap proposed by Aaron Hirsch and
potential related alternatives, and matters related thereto; help the Town of Glen
Echo determine the best outcome for all residents in both short- and long-run
scenarios.
o Recommend options/alternatives to each of Hirsch’s pieces of his proposal
o Minimize costs to the Town in whatever options are offered
o Evaluate the two empty lots on the North side of Town behind the Irish Inn, the
Town Hall, and Vassar Circle and the building (church) in question, this would
include details of time and expense to Town if changed from R60 zone as it is
now to Multi –Use zoning
Committee make up:
o Five members/residents
o Two non-residents to ensure objective perspectives.
o Expertise in real estate, business and financial management
o Willing to set aside time to walk properties and work on a volunteer basis.
o Meet several times to develop recommendations before the end of August.
o Meetings must comply with appropriate legal and regulatory requirements related
to transparency (the Maryland Open Meetings Act). Meeting minutes will be kept
when there is a quorum (3 or more members).
o Hirsch will be invited to make a formal presentation to group.
o Select residents to meet with group to offer perspectives.
o Town attorney, Ron Bolt, to attend most if not all discussions.
Committee meeting schedule:
o Email to established advisory group: done
o Town Council votes to establish group: done
o Establish Committee: done by Mayor
o First Closed Meeting: July 12
o Second Closed Meeting: TBD
o Third Closed Meeting: TBD
o Fourth Closed Meeting: TBD
o Open Session Presentation: TBD
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Appendix B: Committee Members

•

Leon Chatelain
With extensive architectural and planning experience spanning five decades, Leon
Chatelain has focused on educational, residential, and institutional projects in the MidAtlantic region and overseas. His work includes campus master planning, feasibility
studies, and design for new projects as well as historic properties. Leon has achieved a
distinguished reputation as a leader of the 21st Century Learning Environments. He has
served on the Board of Directors for National Easter Seal Society, National Center for a
Barrier-Free Environment, AIA/Washington Chapter, Sustainable Buildings Industry
Council, and other organizations. Leon graduated from the Rhode Island School of
Design with a B-Arch degree and resides in Bethesda

•

Alexis Feringa
Alexis has been a Glen Echo resident since 2002. She and her husband have two kids,
Renz and Gevvie, as well as an awesome black lab mix, Zoey. She currently owns her
own business providing leadership and team coaching as well as facilitation and
consulting services. Her clients are leaders in Fortune 50 companies, law firms,
consulting companies, and non-profit organizations. Prior to this, she spent more than 20
years at Booz Allen Hamilton. She had P&L responsibility for professional services
businesses across Intelligence Community, Department of Defense, and Civil Agency
clients.

•

Karim Khalifa
Karim has a broad range of experience in Program/Project Management in the areas of
electric power production, water, wastewater, and complex buildings. Karim uses his
business expertise to balance quality, schedule, and budgets. He has been responsible for
projects from $1m to $250M of investment and is skillful in incorporating design,
operational needs and new technologies into projects by establishing processes that solicit
input from stakeholders at the critical phases of a project.

•

Shannon Kraus
Focused on innovation around community health and well-being, Shannon is passionate
about teaming with clients to shape strategies and projects that leverage architecture and
design thinking to positively impact their missions, and the communities they serve. With
over 20 years of planning and design experience, Shannon has been an integral part of the
development of health facilities, neighborhoods, and communities throughout the United
States and abroad on projects of all sizes in scope. Currently, Shannon is a thought leader
with the AIA’s multi-disciplinary Design Health Leadership Group, which is task to
empower architects to enhance human health through the power of design in all building
types.
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•

Christian Miles
Christian is a native of Washington, DC. He had a 30 year career in commercial real
estate finance with The Prudential Insurance Company and with Cassidy Turley (now
Cushman & Wakefield). He has been an adjunct professor at U-MD School of Real
Estate Development. He is currently self-employed in the investment business.

•

Willem Polak (Liaison to Town Council)
Willem has been in the riverboat business for 45 years, starting as the CEO of the
Potomac Boat Tours Company in 1972, through today as consultant to the Potomac
Riverboat Company. As a small business owner operating a concession on the Potomac
River, he brings a wealth of financial, business, and community and government
engagement experience. He has held leadership positions in a host of educational, nonprofit, and community organizations. Willem has lived in Glen Echo with his wife Cathie
since 1980. They’ve raised three children, two of whom also live in Town. He was
elected Mayor of Glen Echo in 2017.

•

Cris White
Cris focuses on existing project acquisitions in the Washington, DC Metro Area and has
been directly involved in approximately $1B total capitalization to date. He has 12 years
of professional experience in commercial real estate, finance, and consulting in New
York and Washington, DC. Prior to joining MRP Realty, Cris worked at H/2 Capital
Partners in Stamford, CT where he focused on new investments and risk management of
debt securities back by assets across the United State, Canada, and London. He sits on the
Board of Directors for the Montgomery College Foundation and is a Trustee of the
Jerome and Grace H. Murray Foundation. Cris and his wife Anna, have three children
and have been residents of Glen Echo since 2011.
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Appendix C: Fred/Case Design Building Assessment
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Appendix D: Proposal from Katchmark

3856 A Dulles South Ct.
Chantilly, VA 20151
Tel: (703) 817-0200
Fax: (703) 817-1175
www.katchmark.com

More than just a roof over your head.

VA Lic #2705 045188A
MD Lic #120331
DC G/C Lic#70101596
DC Lic #40006359

Date: 10/18/17
Proposal Submitted To:

Work To Be Performed At:

William Polak-Glen Echo Town Hall
6106 Harvard Avenue
Glen Echo, MD 20812
703-675-0581

SAME

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Tear off the existing (2) layers of shingles down to the wood sheathing.
Inspect the roofing sheathing and replace rotted sheathing per the “Extras” section below.
Furnish and install GAF WeatherWatch ice and water guard along eaves, chimney, and penetrations.
Furnish and install #30 roof felt on remainder of sheathing.
Furnish and install White aluminum drip edge along the eaves at the gutters.
Furnish and install (5) vent pipe collars on all vent pipes.
Furnish and install GAF Pro Start Starter shingles along the eaves.
Furnish and install GAF Timberline HD Architectural Lifetime shingles using correct fastening
patterns with electrogalvanized plated roofing nails at 1 1/4” in length. Color: _________________
Furnish and install aluminum step and apron flashing on the walls.
Furnish and install aluminum flashing on the chimney.
Furnish and install GAF Snow Country ridge vent to ensure proper air exhaust ventilation.
Furnish and install GAF Seal-a-Ridge hip and ridge shingles along the ridgelines.
Clean and tighten the existing gutters.
Clean and remove all job related debris. Sweep property with magnet for loose nails.

Total discounted installed price: $11,485.00
OPTION: Furnish and install ½” OSB exterior plywood over the existing wood sheathing.
COST: $5,793.00 ________
(Initial)
*GAF Golden Pledge 25 Year Workmanship and Lifetime Material Warranty*

A permit is necessary to commence work,
Katchmark will be responsible for permit costs.

Respectfully submitted by:

Any alterations or deviation from above specification involving extra
costs, will be executed onlyupon written orders, and will become an
extra charge over and above the estimate. All agreements
contingent upon strikes, accidents or delays beyond our control
and such events do not constitute abandonment and are not
included in calculating time frames for payment or performance.
Owner to carry fire, tornado and other necessary insurance upon
above work. Note: To exclude wood as listed below.

Vincent Gontarek

Note: This proposal may be withdrawn by us if not accepted within
30 days.
If this agreement was solicited at a residence and you do not want
the goods or services, you the customer may cancel this transaction
at any time prior to midnight of the third business day after the date
of this transaction. See attached notice of cancellation form for an
explanation of this right. Customer acknowledges that he has been
provided with and read the Department of Professional and
Occupation Regulation Statement of Consumer Protections available
to him through the Board for Contractors
Est. Start Date: 2-3 Weeks Est. Completion From Start: 3-4 Days

EXTRAS: If necessary, Slat decking: 1x6 or 1x8 to be replaced and charged at a rate of $8.00 per foot. 1x10 or 1x12 to be replaced and charged at a
rate of $10.00 per foot. Plywood Sheathing: CDX will be replaced and charged at $60.00 per sheet. FRT will be replaced and charged at $80.00 per
sheet. Any additional layers found will be charged at a rate of $30.00 per square. Flat Roofing: Any additional layers will be charged at a rate of $100.00
per square. Fascia Replacement: Primed board up to 6” will be charged at a rate of $9.00 per foot. Over 6” will be charged at a rate of $12.00 per foot.

There is a FIVE year warranty on all workmanship from Katchmark Construction, Inc.
PAYMENT TERMS:

TOTAL:

$

DEPOSIT: 1/3 deposit upon acceptance
,
Balance upon completion of the work

$

Deposit Check: #_________ Credit Card Type:
made by:

□ Visa □ MC
Exp. Date: ___/___
□ Amex □ Discover

$

Card #___________________________

ACCEPTANCE OF PROPOSAL: The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to
do the work as specified. Payment will be made as outlined above. If payment is not made when due, interest shall accrue on the outstanding balance
at a rate of 1.5% per month and Katchmark shall be entitled to all costs of collection, includes reasonable attorney’s fees. Please see reverse side of
this proposal for terms and conditions.
Date: _________________________

Signature: _____
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Appendix E:
Proposal from McFarland Woods
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Appendix F: Proposal from Fred/Case
CONTRACT

fredSM, a Division of CASE® DESIGN/REMODELING, INC.
4701 Sangamore Rd., Bethesda, Md. 20816
701 Park Ave., Falls Church, Va. 22046
1327 14th Street NW, Ste. 200 Washington, DC 20005
1(800) 566-9373

DC License #2242

MD License #1176

VA License# 039723A

Project Name:
Willem Polak
6106 Harvard Ave
Glen Echo, MD 20812
703-684-0581
703-675-7830
wpolak@potomacriverboatco.com

Date: 09/28/2017

Consultant: Joe Rocco

This will be your THIRD project with fredSM and Case®.
The following is a CONTRACT for material and labor to be supplied by the contractor at the request and order of the
homeowner. We hereby propose to perform remodeling and/or repair at the above-mentioned premises per the following
descriptions, scope, specifications, allowances, exclusions and general conditions .
Owner provided records indicate this House was built before 1978 and lead paint may be present. This Contract does not call
for the disturbance of windows, doors, more than 6sf of interior paint and/or more than 20sf of exterior paint and is therefore
exempt from EPA lead paint regulations. No work associated with compliance with the EPA Renovation, Repair, and Painting
Rule has been included.
Scope of Work
Area 1: Town Center Roof Replacement
Provide site and dust protection, as necessary, to prevent the migration of dust.
Remove existing shingles down to the wood decking and haul away daily.
Inspect all wood decking for rot or damage, if upon inspection we do find dam age additional cost will be presented.
Furnish and install smart ridge II shingle-over ridge ventilation on all peaks from end to end and install shingle over
intake vents.
Furnish and install rubberized ice & water shield to the gutter line and flashings.
Furnish and install aluminum drip edge along all gutter lines.
Furnish and install aluminum flashings at all walls, and chimneys.
Furnish and install neoprene pipe collars at all vent pipes and paint.
Furnish and install Duration asphalt shingles.
Remove 300+- linear feet of gutters and downspouts and haul away.
Inspect fascia boards for damage, if upon inspection we do find damage additional cost will be presented.
Install 200 linear feet of aluminum gutters and downspouts.
Haul away all job related debris.

Work to start approximately the week of: 11/06/2017, and will be substantially completed approximately the week of: 11/10/2017.
Note: Start and completion dates are subject to the delivery of materials, weather, permitting, any Owner supplied
items, material selections and the General Conditions which follow. In the event this contract is not executed within 3
business days of presentation, these dates are subject to change.

Payment Schedule

The total cost of the above work, complete in accordance with the above specifications is:

$48,542.85

Note: Due to fluctuations in material costing and commitments with suppliers and subcontractors, the contract sum can only be guaranteed
for 30 business days after presentation. Contracts executed after this time are subject to adjustments in pricing. Further, any items on an
Options List are available to the Owner only until the actual start of construction without change. Payment is due and payable immediately on
the date upon which the following occur. Interest shall thereupon accrue at 1-1/2 percent per month:
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CONTRACT

fredSM, a Division of CASE® DESIGN/REMODELING, INC.
4701 Sangamore Rd., Bethesda, Md. 20816
701 Park Ave., Falls Church, Va. 22046
1327 14th Street NW, Ste. 200 Washington, DC 20005
1(800) 566-9373

DC License #2242

MD License #1176

Project Name:
Willem Polak
6106 Harvard Ave
Glen Echo, MD 20812
703-684-0581
703-675-7830
wpolak@potomacriverboatco.com
1.
2.
3.

Signing Draw:
Start of Work:
Substantial Completion of Work:

VA License# 039723A
Date: 09/28/2017

Consultant: Joe Rocco
$ 16,180.95
$ 16,180.95
$ 16,180.95

Note: “Substantial Completion” as defined herein, is the date upon which the work is sufficiently complete in accordance with the Contract so that the
Owner can occupy or utilize the Work or designated portion thereof, for the use for which it is intended. Notice of substantial completion will be provided
to the Owner in the form of an invoice less twice the value of unfinished details, if any. Upon completion of unfinished details, Owner(s) will be presented
with a final bill. The Owner(s) shall make this final payment within ten (10) days from date of the invoice. Note: fredSM and Case® do not accept
Credit Card charges totaling more than $4,000 per project.
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Appendix G: Plat Book for Glen Echo
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Appendix H: Parking Lease with Irish Inn
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29

30

31
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Appendix I: Proposal from McFarland Woods for demolition of the current structure on Vassar Circle
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Appendix J:
Proposal from Tammal Demolition
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Appendix K:
Guests, Date of Appearance Before the Committee
(Organized Alphabetically)

Debbie Beers, Former Mayor and Town Resident, July 18, 2017
Katey Boerner, Chris Fromboluti, and Bob Reaves, Glen Echo Park Partnership for the Arts and
Culture, October 18, 2017
Chris Hughes, Owner of the Irish Inn at Glen Echo, August 2, 2017
Dick Leggin, Owner of Richard Leggin Architects, August 2, 2017
Aaron Hirsch, Developer of Vassar Circle and Town Resident, August 9, 2017
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Appendix L: Tulane/Oberlin Lots Potential Sale
Glen Echo Real Estate Committee Writeup - September 2017
This paper is intended to provide guidance to the Glen Echo Town Council with respect to the
potential sale of the Oberlin and Tulane lots that are currently owned by the Town of Glen
Echo. There are numerous methods the town could use to dispose of these lots, and this white
paper is intended to weigh the merits of each method for use by the Town as it evaluates its real
estate holdings.
There are three basic methods the Town could use to monetize these assets:
- Option 1: Outright sale of one or both lots as currently zoned
- Option 2: Re-zone the lots to a more valuable (commercial) zoning, and then sell one or
both lots
- Option 3: Delayed sale to a developer, who pays for re-zoning the properties at the
developer’s cost and risk
To begin to assess the merits of each option the Real Estate Committee created a financial
valuation matrix.
Op�ons Financial Comparison
Es�mated Sale Price
Transfer Taxes
Broker Fees
Miscellaneous Expenses
Re-Zone Costs

Op�on 1
$
1.35% $
3.00% $
$
$

Op�on 2

Op�on 3

800,000 $ 1,200,000 $ 1,000,000
(10,800)
(24,000)
(50,000)
-

$ (16,200)
$ (36,000)
$ (50,000)
$ (100,000)

$
$
$
$

(13,500)
(30,000)
(50,000)
-

Net Cash Proceeds
vs. Option 1

$
$

715,200 $
- $

997,800 $
282,600 $

906,500
191,300

Es�mated $s at Risk for Town
Proceeds $s / $s at Risk

$
$

25,000 $
29 $

125,000 $
8 $

25,000
36

Key assumptions:
- $400k value / lot as currently zoned
- $600k value / lot after a re-zone
- $100k estimated cost to re-zone the property for commercial use
- Option 3 price is $200k lower than Option 2 to reflect an estimated impact based on a
developer taking the re-zoning risk
Please see additional details below with respect to process, timing, pros and cons for each option.
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Option 1
Process

-

Timing

Pros
Cons

Option 2
Process

-

-

Timing

Pros
Cons

-

Option 3
Process

-

Hire a broker to market the property as currently zoned
Once a sale contract is signed the buyer would have a short period to study the
property (perhaps 20-30 days)
At that point a buyer would post a non-refundable deposit and proceed towards
closing
The town may need to work with a civil engineer prior to a sale to make sure each
lot is properly recorded
30 days to select sales broker
30 days to market the property
30 days to select buyer and sign contract
60 days to close sale
150 days total estimate (~5 months)
Fastest transaction
Minimal cost risk (essentially only legal dollars to sign a sale contract after property
value is well vetted via the marketing process)
Lowest value
Current lot layout is somewhat unclear (difference between land records and tax
map). Need to vet with zoning counsel if current lots are buildable

Hire an architect, civil engineer, and land use attorney to conduct a re-zone and
subdivision of the property
The goal of the re-zone would be to change the zoning from existing residential to a
commercial zoning similar to neighboring properties
After re-zoning the property, the town could then begin a sale process similar to the
process detailed in Option 1
30 days to select consultants
360 days to re-zone the property
30 days to select sales broker
30 days to market the property
30 days to select buyer and sign contract
60 days to close sale
540 days total estimate (~18 months)
Highest potential net proceeds
Longest sale process
Longest process before having a non-refundable deposit (creates time risk with
respect to property value)
Highest cost risk (estimated ~$100k for consultants plus $25k to select a buyer)
Value risk (Town would not be able to fully vet the market value of the lots until
after the re-zone dollars have been spent)

Hire a broker to market the property as a sale upon re-zoning
Selected developer would pay for re-zone costs and hire all consultants
Selected developer would post deposit that would be non-refundable should the rezoning attempt be successful
Sale within short time period after re-zoning complete
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Timing

Pros

Cons

-

30 days to select sales broker
30 days to market the property
30 days to select buyer and sign contract
360 days to re-zone the property
30 days to close sale
480 days total estimate (~16 months)
Second highest potential net proceeds
Same $s at risk as a sale today
Town can receive value from a re-zone without spending the risk dollars
Highest ratio of sale proceeds to $s at risk
Value would be vetted prior to pursuing the re-zone, and buyer interviews would
provide information related to re-zone chances of success
Second longest sale process
Second longest process before having a non-refundable deposit (though deposit
would be specifically tied to re-zone and therefore minimal risk of value
fluctuations)

39

Appendix M: M.P. Energy Services Proposal
M. P. ENERGY SERVICES, INC.
200 Hammonton Place
Silver Spring, MD 20904
(301) 774-2299
mpenergyservices@gmail.com
PROPOSAL
October 2, 2017
Customer Name & Address:
FRED
4701 Sangamore Road
Bethesda, Md. 20817
Joe Rocco / 240-380-9721
jrocco@schedulefred.com

Job Address:
6106 Harvard Avenue
Glen Echo, Md. 20812

To provide the following equipment and services:
Service 3 Systems Two (2) Times per Year
Warranty:
Two years all parts and labor
We propose to furnish material and labor, complete in accordance with above specifications for the sum of:
Approximately $255.00 per visit, including changing all filters
Authorized Signature: __________________________________
Payment to be made per service
.

This proposal may be withdrawn by us if not accepted within 120 days.

Acceptance of Proposal – The above price, specifications, and conditions are satisfactory and are hereby
accepted. You are authorized to do the work as specified. Payment will be as outlined above.
Signature: __________________________________________Date:_____________

40

41

Appendix N: Ranked Options Spreadsheet

Instructions:
Step One: Adjust Weighting of criteria (red cells at bottom) determine the relative
importance of each evaluation criteria. Please note that the totals should add up to
100.
Step Two: for each option, assign it a 1, 2, or 3 in the grey cells. One is the most
desirable, three the least. You will find the relevant scoring definitions under each
column. For example, for the rating of “additional outdoor green space” you will see
that a 1 corresponds to “positive” 2 corresponds to “neutral,” and a score of 3 is
“negative.”

Criteria Description:
A – Add’l Outdoor Space. Does it add/enhance or subtract?
B – Probability of Success. How likely is it? How feasible?
C – Timing. How quickly can it happen? How important is timing to you?
D – Improved Town Hall. Does it do anything for aging town hall,
renovate or other?
E – Supports/Enhances Character of Town. Does it help, hurt or
otherwise?
F -Impact to residents. Does it cause undue traffic? Resolve traffic or
other issues like water run-off or Fire truck access?
G – Impact to Local Business. Does it help or hurt existing businesses?
H – Risk. How much risk does it require (i.e., large investment, low
probability, etc)
I – Financial Cost. Order of magnitude, high/med/low.
J – Financial Benefit/Security. Does it provide financial security or
generate revenue?
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Appendix O: Letter from Bob Reaves
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Appendix P: Original Deed for Lots 7- 9, 16-18
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Appendix Q: Tax Map
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Appendix R: Parking Analysis by Shannon Kraus

Parallel parking spots with two - way road
45 degree slanted spots with one - way road:: approx approx. 40 spots

Existing Parking Lot: approx. 12 spots

Expanded Parking Lot: approx. 25 spots

Expanded Parking Lot 2: approx. 42 spots
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McFarland Woods
Tulane/Oberlin Lots
Potential Sale Analysis by
Cris White
M.P. Energy Services
proposal

$172,600
$100,000
$510/year
($255/visit)
Revenue
$31,899/yr
$3000/year
$715,200
total

Service agreement for three
A/C units in town hall

Item
US Postal Service rent
The Irish Inn parking
Net cash proceeds of
Tulane/Oberlin lots if sold as
currently zone (residential)

Source
Post Of�ice Lease
Lease with Irish Inn
Tulane/Oberlin Lots
Potential Sale Analysis by
Cris White

Tammal Development

Notes
Lease up for renewal in 2021
See Appendix H
See Appendix L

See Appendix M

See Appendix L

Additional $24, 660 to mill entire street;
see Appendix I

$35,000 “allowance” unspeci�ied; see
Appendix J

Source
Notes
Case (estimate via email to Only one source, need to get additional
William Polak)
estimates

$193,000

Cost
$49,441

Item
Gravel 5000’ of
Tulane/Oberlin lot for
expanded parking
Demolition of current
structure on Vassar Circle, incl
site work
Demolition of current
structure on Vassar Circle, incl
site work AND milling ½
Vassar Circle street
Rezone Tulane/Oberlin

Appendix S : Summary of financial costs and revenues

1

50

Item
Net cash proceeds of
Tulane/Oberlin lots if
commercial, if Glen Echo
undertakes rezoning
Net cash proceeds of
Tulane/Oberlin lots if
commercial, in “delayed sale
to developer” scenario, in
which developer undertakes
rezoning at his/her cost and
risk
$906,500

Revenue
$997,800
Tulane/Oberlin Lots
Potential Sale Analysis by
Cris White

Source
Tulane/Oberlin Lots
Potential Sale Analysis by
Cris White
See Appendix L

Notes
See Appendix L
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